
INTERCULTURAL CITIES:

GOVERNANCE AND POLICIES FOR 

DIVERSE COMMUNITIES



Addressing the 

challenge of 

diversity & 

access to rights



Integration policy matrix

Economic 

rights

Civil & 

social 

rights

Cultural 

rights

Community 

building

Guest worker v

Assimilation v v

Multiculturalism v v v

Interculturalism v v v v



Guest worker policy



Assimilation city policy



Multicultural city policy



Thinking of 

diversity 

differently



Intercultural policy



Intercultural policy



Intercultural policy



Managing

diversity as an 

opportunity



EU-wide research evidence 

shows that diversity can

• contribute to prosperity, creativity and growth

• improve decision-making in teams

• productivity and wages are higher in regions and cities 
with a more diverse population

And also that

• diaspora enterpreneurship fosters development both in 
host countries and in countries of origin

• Immigration increases foreign trade



The cities

as 

laboratories



The diversity 

advantage for cities

•Complementary skills

•Access to markets and capital

•Aspiration & entrepreneurship

•Mixing = creativity & innovation

•Cosmopolitan brand



Diversity 

trumps 

homogeneity

Diversity 

trumps ability



Openness and opportunity

Creativity and innovation

Advantage for cities

+

=

Intercultural mixing



How can the 

city achieve

diversity 

advantage?



Intercultural cities 21 members 

from 19 

countries



Public space

Sport and

arts

Review the essential functions of 

the city through an 

INTERCULTURAL 

LENS



Diversity alone is not a guarantee of 

interaction

There need to be:

•Reasons to interact

•Incentives to interact

•Places, institutions 

agents and tools of 

interaction



Build bridges

At great 

personal risk!

INTERCULTURAL LEADERS & INNOVATORS



•A clear framework of rights and 

responsibilities, outlaw 

discrimination

•Incentives for cross-cultural 

initiatives and entrepreneurship

•Invest in community development

•Develop a public debate and 

discourse about the reality of 

diversity



•Resource the places where 

cultures meet – and hybridise

•Resource bridge-builders not 

gate-keepers

•Foster representative 

bureaucracy and elected 

bodies & cultual competence

•Manage cultural conflict



Intercultural cities index: 43 cities







information

www.coe.int/interculturalcities


