Recruitment 

Short-term Senior MEAL Expert 
5-Year Governance Program
[bookmark: _GoBack]
Terms of Reference 

The Program -- The Forum of Federations is an international learning organization, based in Canada, working on federal and devolved governance across the globe (see -- www.forumfed.org). We are launching a new 5-year program on Strengthening Federal Governance and Pluralism in Ethiopia, funded by Global Affairs Canada (GAC). The program will provide/facilitate policy research and advice, capacity building, and public dialogue in the areas of intergovernmental relations, fiscal federalism and constitutional rights (see Logic Model attached). The Forum works very closely with government institutions and non-state actors such as political parties, academics, professional and business associations, and other civil society organizations. 

We are seeking a senior M&E expert to work with our team in Ottawa and Addis Ababa to advise on producing the M&E requirements for the program’s inception plan – i.e., refining the logic model, completing the performance management framework, strengthening gender equity targets and data collection, strengthening theory of change, design and oversight of a baseline study, establishing data collection and reporting protocols, etc. 

Length of assignment -- The total level of effort (number of days) for this initial assignment is subject to negotiation. Start date is as soon as possible. The current assignment is for this inception period (25 July to 24 November 2017), but it is expected that the same candidate may continue to advise the project on occasional basis over the remaining 5-year period. The expert will work with and be supported by the Program Director (Ottawa based), a national M&E manager and other Addis Ababa based staff.  A key objective is to utilize this international level expertise in analysis, design and quality control, while relying on national staff to carry most of the workload for data collection and reporting. 

During this assignment Forum will be in the midst of an organization-wide review and strengthening of its capacity and systems for RBM, including M&E. Thus, this assignment will need to coordinate with progress on that project and possibly add insights gained from this assignment for the rest of the organization. 


Tasks

1. Preparation 

· Review and comments on TOR, agree with Program Director. 
· Review the project document and provide preliminary assessment report, including: 
· Suitability of indicators, targets, etc. in current PMF (noting possible alternatives if advisable). 
· Note on likely best data collection methods. 
· Initially outline methods, level of effort and workplan for baseline study. 
· Note on staff and consultant needs for managing project’s MEAL functions over life of project.
· Completeness of theory of change and note additional analysis or consultations required.  

2. Design and Support for Baseline Study 

· Conduct a mission to Addis Ababa
· With national staff, review data needs, identify sources of data/analysis 
· Design tools to be used for baseline and ongoing MEAL
· As needed, briefly train local staff and partners on relevant MEAL concepts and methods.  
· Review and improve findings and analysis from data collection and analysis conducted by national staff/consultants. 
· With Program Director, draft the baseline study report as per contents and standards required by GAC. 

3. Devise a comprehensive MEAL management plan for the project, including:
· MEAL staff/consultant needs and division of labour, capacity building needs. 
· Outline of data collection, management and reporting systems.
· Outline processes, systems for incorporating learning in program implementation.  

4. Other Inception Report Requirements 

· With Project Director, finalize
· Theory of change
· Revisions to Logic Model
· Completion of the Performance Management Framework 

5. Internal presentations, consultations 

· With Program Director you may be asked to make a presentation or attend meetings with FOF-HQ staff on this program’s MEAL issues and plan as they may provide lessons across the organization. 


Qualifications 

· Advanced degree in related field. 
· Minimum 10 years experience as M&E professional. 
· Knowledge and record in applying state-of-the-art RBM and MEAL methodologies with special reference to challenges for democracy-governance-conflict management programs, including in fragile, post-conflict environments.
· Experience designing theory of change for governance programs. 
· Ability and proven record in producing quality outputs under very tight deadlines and time constraints. 
· Extensive experience with GAC/CIDA M&E requirements, including for baseline studies and other MEAL-related project inception requirements (other donor agency experience may also be considered). 
· Experience in designing baseline studies and reports for democracy-governance-conflict management programs. 
· Extensive experience in designing data collection and reporting systems. 
· Experience training and/or mentoring local employees and non-expert staff. 
· Knowledge, experience in mainstreaming gender equity issues in MEAL systems and processes (working with our gender advisor). 
· Excellent interpersonal skills that promote a mutually positive, productive and empowered work environment.  


Application procedure:

Please submit a full CV plus 1-2 page cover letter briefly summarizing your key qualifications for this assignment. Send to Houlihan@forumfed.org. Indicate “MEAL Expert Recruitment” in the email subject heading. 

Deadline for applications is 15 September 2017. 

Only shortlisted candidates will be contacted. 

DRAFT
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APPENDIX A-1 LOGIC MODEL

Purchase Order: 7375090
Project Number: D-003994

Title Strengthening Federal Governance No. D003994-001 Team Leader Anouk St-Arnaud
Country/Region Ethiopia Budget $6 million Duration Five years
ULTIMATE 1000 A strengthened and more responsive federal system for Ethiopian men and women
OUTCOME

[\ * ] A

INTERMEDIATE
OUTCOMES

)

IMMEDIATE
OUTCOMES

i

1100 enhanced, gender-sensitive management of inter-govemmental
relations by the government of Ethiopia in the context of Ethiopia’s

1200 improved inter-govermmental fiscal relations that support
environmentally sustainable and gender-equitable development for

1300 increased understanding of the constitution by state actors
and Ethiopian men and women regarding their rights and avenues

muiticulturat federation

men and women

of recourse, including those related to Ethiopia’s commitments

under CEDAW

)

)

A

r

)

*

1110 Increased capacity of senior
government leaders (fed and state) to
coordinate policies, manage conflict,
and promote gender equality under
emerging IGR structures and systems.

1120 Increased capacity in
federal and regional
govemnments to jointly
develop and implement
detailed IGR frameworks in
4 conflict-sensitive policy

1210 increased capacity of HOF,

their regional counterparts and
other stakeholders to design,
monitor and report on a transfer
system that promotes peace,
sustainability and gender equality.

1220 Increased capacity of
HOF and its key partners
(federal and state) to design,
implement and monitor policies
on revenue sharing and related
issues (e.g., collection),

1310 Increased capacity of key
actors to properly interpret and
facilitate judicial and administrative
recourse for constitutional rights,
with a major focus on rights issues
affecting women and girls,

1320 Increased capacity of
youth leaders to understand
and promote constitutional
rights awareness,
emphasizing rights of
women and girls.

areas (TBD) and one
gender-sensitive model
framework for state-tocal
IGR.

including natural resource
revenues.

including Ethiopia's commitments
under CEDAW

Global Affairs
Canada

Affaires mondiales
Canada
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OUTPUTS

Purchase Order: 7375090
Project Number: D-003994

1111 Guidelines (incl. performance
plans) produced for new high-level IGR
structures, including re public
consultation, conflict management,
environment, and gender equality
considerations

1112 Tailored gender-responsive
leadership training (knowledge and
skills) delivered -- e.g., negotiation,
conflict management, communication,
federalism, consultations, etc.

1113 Federalism Leadership
Dialogue Forums established with
capacity to promote and hold officials
accountable for more open, inclusive
and gender-sensitive federal

1121 Comprehensive joint
(fed-regional) IGR
framework agreements
supported (TA, training,
consultations) for 4 key
conflict sensitive policy areas
based on open, inclusive
and gender-sensitive
processes.

1122 Federalism
Leadership Dialogue Forums
(legislative and non-
government leaders)
capacity built to influence the
substance and processes of
IGR frameworks to make
them open, inclusive and

1211 Systems design (criteria,
data management, monitoring,
reporting, gender mainstreaming,
etc.) completed for HOF to fulfill
roles in design and oversight of an
efficient and gender-equitable
transfer system.

1212 High-level technical training
and professional certification of
HOF, regional and other
stakeholders for managing transfer
systems designed in 1211,
including support for ongoing
Community of Practice in IGFR.

1213 Capacity built for HOF
Standing Committee and other

1221 Policy dialogue facilitated
for high-level officials and other
stakeholders on revenue sharing
principles, practices and options,
including on gender equality and
environmental sustainability.

1222 High-level technical
training on revenue sharing
theory and practice delivered
through professional certification
of HOF staff, regional personnel,
and other contributors.

1223 Recommendations for
revenue sharing produced,
including revenues from natural
resources.

1311 Baseline research
conducted to identify priority issues
and stakeholders for addressing
women's and girl's rights.

1312 Training-dialogue
conducted on HR issues and
strategies for judicial and non-
judiciai actors w/ direct roles in 3
major women's rights issues (e.g.,
fand inheritance).

1313 Training conducted for the
Court of Constitutional Inquiry &
House of Federation Steering
Committee and their staff on
gender-sensitive constitutional
interpretation.

1321 Training and coaching
delivered to male and female
youth leaders to facilitate
dialogue in their
communities on rights,
democracy and federalism,
including issues faced by
women and girls.

1322 Gender-sensitive
toolkits produced for
facilitating dialogue on rights,
democracy, federalism, and
ways for citizens to
participate, including issues
faced by women and girls,
produced for youth leaders.

govemance. gender sensitive. legislators to oversee an
environmentally sustainable,

1123 Model guidelines for equitable and efficient transfer

state-local IGR developed system.

(to be adapted by each

state) with integration into

federal-state IGR guidelines

and frameworks.
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